
Data Teams Guidance 
 

 
 
Implementation Questions  (Sugai, 2004) 

1. What does “it” look like? 
2. Are we satisfied with how “it” looks? 
3. What would we like “it” to look like? 
4. What would we need to do to make “it” look like that? 
5. How would we know if we’ve been successful with “it”? 
6. What can we do to keep “it” like that? 
7. What can we do to make “it” more efficient and durable? 

 
Four Critical Questions of a PLC  (Dufour) 

1. What is it we want our students to learn? 
2. How will we know if each student is learning each of the skills, concepts, and 

dispositions we have deemed most essential? 
3. How will we respond when some of our students do not learn? 
4. How will we enrich and extend the learning for students who are already proficient? 

 
Characteristics of a Highly Functioning PLC  (Dufour) 

1. Shared mission (purpose), vision (clear direction), values (collective commitments), and 
goals (indicators, timelines, and targets), which are all focused on student learning 

2. A collaborative culture with a focus on learning 
3. Collective inquiry into best practice and current reality 
4. Action orientation or “learn by doing” 
5. A commitment to continuous improvement 
6. A results orientation 

 



Effective School Improvement Systems (CCSSO, 2017) 

● If everything is a priority, nothing is. 
● Put students at the center so that every student succeeds. 
● If you want to go far, go together. 
● One size does not fit all. 
● Failing to plan is planning to fail. 
● What gets measured gets done. 
● Ideas are only as good as they are implemented. 

Don’t forget to address the things that can derail progress 

● Climate 
● Culture 
● Collaboration 
● Communication 
● Commitment 
● Care 
● Consistency  

Data Analysis Protocol 

 

Key Strategies of Formative Assessment (William, 2011) 

● Clarify, share, and understand learning targets and success criteria 
● Develop effective discussions, activities, and learning tasks that elicit evidence of 

learning 
● Provide feedback that moves the learning forward 
● Activate learners as owners of their own learning 

Tasks for Data Teams 

1. Review fall to winter formative and summative data related to each of your goals and 
action steps. 



2. Analyze current status of your school’s PLC model and the school’s overall effectiveness 
in engaging in the continuous improvement cycle. 

3. Develop a Midyear System and Student Growth Update to take back and share with our 
staff as a way to encourage effective improvement cycle work and refocus to improve 
student outcomes in goal areas for the second half of the year. 

 


